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Town of Smithfield

FY2021 Operating Budget
GENERAL FUND REVENUES

2021 2021 Actual Variance

MUNIS ACCOUNT NUMBER  Council Approved Modified 11/30/2020 Notes Variance %
GENERAL GOVERNMENT REVENUES
Real Estate Tax
Current RE Tax 03-100-311010-0000-30001 2,143,049.00 2,143,049.00 82,019.39 1 2,061,029.61 3.83%
Delinquent RE Tax 03-100-311010-0000-30002 20,000.00 20,000.00 5,088.42 1 14,911.58 25.44%
Current RE Penalty 03-100-311060-0000-30005 4,000.00 4,000.00 - 4,000.00 0.00%
Delinquent RE Penalty 03-100-311060-0000-30005 2,500.00 2,500.00 601.13 1,898.87 24.05%
Current RE Interest 03-100-311060-0000-30006 300.00 300.00 - 300.00 0.00%
Delinquent RE Interest 03-100-311060-0000-30006 3,500.00 3,500.00 684.47 2,815.53 19.56%
Total Real Estate Taxes 2,173,349.00 2,173,349.00 88,393.41 2,084,955.59 4.07%
Personal Property Tax
Current PP Tax 03-100-311030-0000-30001 705,000.00 705,000.00 - 2 705,000.00 0.00%
Delinquent PP Tax 03-100-311030-0000-30002 15,000.00 15,000.00 39,079.30 2 (24,079.30) 260.53%
Current PP Penalty 03-100-311060-0000-30005 8,000.00 8,000.00 - 8,000.00 0.00%
Delinquent PP Penalty 03-100-311060-0000-30005 6,500.00 6,500.00 4,681.88 1,818.12 72.03%
Current PP Interest 03-100-311060-0000-30006 120.00 120.00 - 120.00 0.00%
Delinquent PP Interest 03-100-311060-0000-30006 4,000.00 4,000.00 1,993.68 2,006.32 49.84%
Total Personal Property Tax 738,620.00 738,620.00 45,754.86 692,865.14 6.19%
Public Service Corporations Tax
Current RE Tax 03-100-311020-0000-30001 35,098.00 35,098.00 - 35,098.00 0.00%
Current PP Tax 03-100-311020-0000-30001 186.00 186.00 - 186.00 0.00%
Total Public Service Tax 35,284.00 35,284.00 - 35,284.00 0.00%
Miscellaneous Receipts Over/Short 03-100-311060-0000-30007 - - 4.13 (4.13) 100.00%
Total Over/Short - - 4.13 (4.13) 100.00%
Other Local Taxes
Franchise Tax 03-100-312040-0000-31203 138,000.00 138,000.00 - 3 138,000.00 0.00%
Cigarette Tax 03-100-312080-0000-31204 218,550.00 218,550.00 77,516.63 4 141,033.37 35.47%
Transient Occupancy Tax 03-100-312101-0000-31205 192,100.00 192,100.00 47,119.99 5 144,980.01 24.53%
Meals Tax-4.25% 03-100-312110-0000-31211 1,100,407 1,100,407.00 403,646.90 6 696,760.10 36.68%
Meals Tax-2% 03-100-312110-0000-31212 517,838.00 517,838.00 189,951.48 6 327,886.52 36.68%
Sales Tax 03-100-312010-0000-30009 321,300.00 321,300.00 76,934.81 7 244,365.19 23.94%
Consumption Tax 03-100-312020-0000-31202 51,000.00 51,000.00 15,156.03 8 35,843.97 29.72%
Utility Tax 03-100-312020-0000-31201 214,000.00 214,000.00 62,993.89 8 151,006.11 29.44%
Business Licenses 03-100-312030-0000-31208 335,750.00 335,750.00 53,967.54 9 281,782.46 16.07%
Business Licenses Penalty 03-100-312030-0000-31209 2,550.00 2,550.00 591.57 1,958.43 23.20%
Business Licenses Interest 03-100-312030-0000-31210 255.00 255.00 123.14 131.86 48.29%
Peg Channel Capital Fee 03-100-312040-0000-30054 1,920.00 1,920.00 946.70 973.30 49.31%
Vehicle License 03-100-312050-0000-32020 212,000.00 212,000.00 26,887.53 10 185,112.47 12.68%




Town of Smithfield

FY2021 Operating Budget
GENERAL FUND REVENUES

2021 2021 Actual Variance

MUNIS ACCOUNT NUMBER  Council Approved Modified 11/30/2020 Notes Variance %
GENERAL GOVERNMENT REVENUES
Total Other Local Taxes 3,305,670.00 3,305,670.00 955,836.21 2,349,833.79 28.92%
Licenses, Permits & Fees
Permits & Other Licenses 03-100-313030-0000-30018-multiple a: 20,000.00 20,000.00 11,064.00 8,936.00 55.32%
Inspection Fees-Subdivision 03-100-313030-0000-30030 7,000.00 7,000.00 6,000.00 11 1,000.00 85.71%
Administrative Collection Fees-DMV Stops 03-100-311070-0000-31307 12,000.00 12,000.00 3,870.00 8,130.00 32.25%
Refuse Collection Fee 03-100-313030-0000-30038 216,865.00 216,865.00 3,869.62 12 212,995.38 1.78%
WC Dog Park Registration 03-100-313030-0000-30043 795.00 795.00 210.00 585.00 26.42%
Consultant Review Fees 03-100-313030-0000-30028 3,000.00 3,000.00 - 3,000.00 0.00%
Total Licenses, permits and privilege fees 259,660.00 259,660.00 25,013.62 234,646.38 9.63%
Fines & Costs
Fines & Costs 03-100-314010-0000-30055 43,000.00 43,000.00 5,079.58 13 37,920.42 11.81%
Total Fines & Forfeitures 43,000.00 43,000.00 5,079.58 37,920.42 11.81%
From Use of Money and Property
General Fund Interest 03-100-315010-0000-31501 63,750.00 63,750.00 5,813.13 14 57,936.87 9.12%
Rentals 03-100-315020-0000-30110 61,170.00 61,170.00 15,415.28 15 45,754.72 25.20%
Smithfield Center Rentals 03-100-315020-0000-30111 153,000.00 153,000.00 56,582.24 96,417.76 36.98%
Windsor Castle Revenue (includes Manor House, Park Impact, Vendc 03-100-315020-0000-30119 51,000.00 68,000.00 17,138.50 50,861.50 25.20%
Sports Complex Rentals 03-100-315020-0000-30120 29,750.00 29,750.00 8,750.00 21,000.00 29.41%
Park Impact Fees 03-100-315020-0000-30118 17,000.00 -
Kayak Rentals 03-100-315020-0000-30015 8,500.00 8,500.00 14,325.00 (5,825.00) 168.53%
Special Events 03-100-315020-0000-30013, 30014 17,850.00 17,850.00 184.00 17,666.00 1.03%
Fingerprinting Fees 03-100-318990-0000-30048 1,000.00 1,000.00 - 1,000.00 0.00%
Museum Admissions 03-100-315020-0000-30115 7,565.00 7,565.00 2,684.95 4,880.05 35.49%
Museum Gift Shop Sales 03-100-318990-0000-30016 11,050.00 11,050.00 4,934.71 6,115.29 44.66%
Museum Programs/Lecture Fees 03-100-318990-0000-30017 510.00 510.00 42.00 468.00 8.24%
Sale of Equipment/Buildings 03-100-341020-0000-31405 - - 751.30 16 (751.30) 100.00%
Lease of Land 03-100-315020-0000-30017 600.00 600.00 - 600.00 0.00%
Total revenue from use of money and property 422,745.00 422,745.00 126,621.11 296,123.89 29.95%
Miscellaneous Revenue
Other Revenue 03-100-315020-0000-31105 650.00 650.00 938.55 (288.55) 144.39%
Virginia Municipal Group Safety Grant 03-100-318990-0000-31110 - - 4,000.00 17 (4,000.00) 0.00%
Total Miscellaneous Revenue 650.00 650.00 4,938.55 (4,288.55) 759.78%
From Reserves
Appropriated fund balance for budget N/A 878,641.00 878,641.00 1,537,461.92 18 (658,820.92) 0.00%
Total From Reserves 878,641.00 878,641.00 1,537,461.92 (658,820.92) 174.98%



Town of Smithfield

FY2021 Operating Budget
GENERAL FUND REVENUES

2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER  Council Approved Modified 11/30/2020 Notes Variance %

GENERAL GOVERNMENT REVENUES
Intergovernmental Virginia
CARES Federal Funds (COVID-19) - - 460,531.77 19 (460,531.77) 100.00%
Law Enforcement 03-100-322010-0000-34011 172,904.00 172,904.00 44,912.00 127,992.00 25.98%
Litter Control Grant 03-100-322010-0000-34010 - - 3,132.00 (3,132.00) 0.00%
Communications Tax 03-100-322010-0000-34008 186,000.00 186,000.00 45,507.86 140,492.14 24.47%
Rolling Stock 03-100-322010-0000-34001 150.00 150.00 44.12 105.88 29.41%
Rental Tax 03-100-322010-0000-34002 5,000.00 5,000.00 2,313.81 2,686.19 46.28%
Game of Skill Tax - - 4,608.00 20 (4,608.00) 100.00%
PPTRA State Revenue 03-100-322010-0000-34014 240,795.00 240,795.00 240,794.89 0.11 100.00%
Fire Programs 03-100-322010-0000-34017 - - 30,827.00 21 (30,827.00) 0.00%
VCA Grant 03-100-322010-0000-34012 4,500.00 4,500.00 - 4,500.00 0.00%
Urban Fund Projects 03-100-322010-0000-34005

Benns Church/Route 258/Route 10 Bypass intersection '03-100-322010-0000-34020 162,522.00 884,843.00 - 884,843.00 0.00%

Smithfield to Nike Trail Park-Segment 3-Alt Analysis '03-100-322010-0000-34020 23,400.00 127,400.00 - 127,400.00 0.00%
Total State Revenue 795,271.00 1,621,592.00 372,139.68 1,249,452.32 22.95%
Intergovernmental Federal
Urban Fund Projects

Benns Church/Route 258/Route 10 Bypass intersection 03-100-331010-0000-35008 722,321.00 - - - 100.00%

Smithfield to Nike Trail Park-Segment 3-Alt Analysis 03-100-331010-0000-35008 104,000.00 - - - 100.00%
Pinewood Heights CDBG Relocation Grant Phase IV 03-100-331010-0000-35002 272,000.00 272,000.00 - 272,000.00 0.00%
Total Federal Revenue 1,098,321.00 272,000.00 - 272,000.00 200.00%

Other Financing Sources
Other Financing Sources-Capital Lease Acquisition 03-100-341040-0000-39004 59,280.00 59,280.00 - 59,280.00 0.00%
Bond Proceeds - - - - 0.00%
Insurance Recoveries - - 44,558.18 22 (44,558.18) 100.00%
Total Other Financing Sources 59,280.00 59,280.00 44,558.18 14,721.82 75.17%
Contributions

CHIP Contributions 03-100-318990-0000-31620 2,000.00 2,000.00 - 2,000.00 0.00%
Public Safety Contribution 03-100-318990-0000-31622 - - 100.00 (100.00) 100.00%
Contributions-Museum 03-100-318990-0000-31632 99,604.00 99,604.00 713.97 98,890.03 0.72%
Contributions-Public Ball Fields 03-100-318990-0000-31635 80,000.00 80,000.00 - 80,000.00 0.00%
Total Contributions 181,604.00 181,604.00 813.97 180,790.03 0.45%
Total General Fund Revenue 9,992,095.00 9,992,095.00 3,206,611.09 6,785,483.91 32.09%



Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
JGENERAL GOVERNMENT EXPENSES
Town Council
Salaries 04-100-411010-0000-41100 42,000.00 42,000.00 18,380.00 23,620.00 43.76%
FICA 04-100-411010-0000-42100 3,276.00 3,276.00 1,424.48 1,851.52 43.48%
Legal Fees 04-100-411010-0000-43150 50,000.00 50,000.00 11,570.61 38,429.39 23.14%
Update Town Charter & Code 04-100-411010-0000-43151 5,000.00 5,000.00 900.00 4,100.00 18.00%
Professional Services 04-100-411010-0000-43152 5,000.00 5,000.00 - 5,000.00 0.00%
Public Defender Fees 04-100-411010-0000-43153 3,000.00 3,000.00 - 3,000.00 0.00%
Election Expense 04-100-411010-0000-43170 5,000.00 5,000.00 - 5,000.00 0.00%
Maintenance contracts 04-100-411010-0000-43320 6,000.00 6,000.00 1,950.00 4,050.00 32.50%
Advertising 04-100-411010-0000-43600 25,000.00 25,000.00 7,489.81 17,510.19 29.96%
Insurance 04-100-411010-0000-45300 19,600.00 19,600.00 9,384.90 24 10,215.10 47.88%
Travel & Training 04-100-411010-0000-45500 10,000.00 10,000.00 95.00 9,905.00 0.95%
Council Approved ltems 04-100-411010-0000-45804 5,000.00 5,000.00 1,607.26 3,392.74 32.15%
Subscriptions/Memberships 04-100-411010-0000-45810 11,000.00 11,000.00 5,717.00 25 5,283.00 51.97%
Records Management maint & upgrades 04-100-411010-0000-45811 7,000.00 7,000.00 995.00 6,005.00 14.21%
Supplies 04-100-411010-0000-46001 12,000.00 12,000.00 2,502.93 9,497.07 20.86%
COVID-19 Expenses 04-100-411010-0000-46018 - - (379.96) 379.96 0.00%
Total Town Council 208,876.00 208,876.00 62,016.99 146,859.01 29.69%
Town Manager
Salaries 04-100-412010-0000-41100 259,599.00 259,599.00 125,222.51 23 134,376.49 48.24%
Salarie-PT 04-100-412010-0000-41110 20,780.00 20,780.00 - 20,780.00 0.00%
Salaries-OT 04-100-412010-0000-41120 4,270.00 4,270.00 - 4,270.00 0.00%
FICA 04-100-412010-0000-42100 22,772.00 22,772.00 8,556.89 14,215.11 37.58%
VSRS 04-100-412010-0000-42200 26,883.00 26,883.00 11,415.71 15,467.29 42.46%
Disability 04-100-412010-0000-42210 566.00 566.00 165.80 400.20 29.29%
Health & Other 04-100-412010-0000-42300 49,664.00 49,664.00 18,957.15 30,706.85 38.17%
Pre-Employment Test 04-100-412010-0000-42435 3,500.00 3,500.00 728.00 2,772.00 20.80%
Employee Recognition 04-100-412010-0000-42440 10,000.00 10,000.00 - 10,000.00 0.00%
Maintenance Contracts 04-100-412010-0000-43320 3,200.00 3,200.00 1,111.78 2,088.22 34.74%
Communications 04-100-412010-0000-45200 8,500.00 8,500.00 2,224.34 6,275.66 26.17%
Insurance 04-100-412010-0000-45300 2,600.00 2,600.00 1,227.32 24 1,372.68 47.20%
Travel & Training 04-100-412010-0000-45500 8,000.00 8,000.00 827.51 7,172.49 10.34%
Other 04-100-412010-0000-45804 500.00 500.00 639.97 (139.97) 127.99%
Dues & Subscriptions 04-100-412010-0000-45810 3,500.00 3,500.00 675.00 2,825.00 19.29%
Supplies 04-100-412010-0000-46001 3,500.00 3,500.00 3,384.89 26 115.11 96.71%
Computer & technology expenses 04-100-412010-0000-46005 5,000.00 5,000.00 580.19 4,419.81 11.60%
Auto Expense 04-100-412010-0000-46009 500.00 500.00 500.00 0.00%
COVID-19 Expenses 04-100-412010-0000-46018 - - 27,158.51 (27,158.51) 100.00%



Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
JGENERAL GOVERNMENT EXPENSES |
Shared Services-IT 04-100-412010-0000-46020 85,000.00 85,000.00 - 85,000.00 0.00%
Total Town Manager 518,334.00 518,334.00 202,875.57 315,458.43 39.14%
Treasurer
Salaries 04-100-412410-0000-41100 390,303.00 390,303.00 136,827.54 23 253,475.46 35.06%
Salaries-OT 04-100-412410-0000-41120 7,780.00 7,780.00 - 7,780.00 0.00%
FICA 04-100-412410-0000-42100 31,847.00 31,847.00 10,002.10 21,844.90 31.41%
VSRS 04-100-412410-0000-42200 41,723.00 41,723.00 14,787.33 26,935.67 35.44%
Disability 04-100-412410-0000-42210 524.00 524.00 50.40 473.60 9.62%
Health 04-100-412410-0000-42300 62,976.00 62,976.00 20,441.60 42,534.40 32.46%
Audit 04-100-412410-0000-43120 13,500.00 13,500.00 - 13,500.00 0.00%
Professional Services 04-100-412410-0000-43152 15,000.00 15,000.00 - 15,000.00 0.00%
Service contracts-includes MUNIS 04-100-412410-0000-43320 73,250.00 73,250.00 40,532.36 27 32,717.64 55.33%
Data Processing 04-100-412410-0000-44100 20,000.00 20,000.00 3,941.55 16,058.45 19.71%
Communications 04-100-412410-0000-45200 11,000.00 11,000.00 2,396.15 8,603.85 21.78%
Insurance 04-100-412410-0000-45300 2,670.00 2,670.00 1,253.90 24 1,416.10 46.96%
Travel & Training 04-100-412410-0000-45500 10,775.00 10,775.00 25.00 10,750.00 0.23%
Other 04-100-412410-0000-45804 100.00 100.00 10.58 89.42 10.58%
Dues & Subscriptions 04-100-412410-0000-45810 1,000.00 1,000.00 467.76 25 532.24 46.78%
Bank Charges 04-100-412410-0000-45813 700.00 700.00 422.00 278.00 60.29%
Cigarette Tax Stamps 04-100-412410-0000-45830 3,425.00 3,425.00 - 3,425.00 0.00%
Supplies 04-100-412410-0000-46001 19,000.00 19,000.00 7,934.00 11,066.00 41.76%
Credit Card Processing 04-100-412410-0000-46002 600.00 600.00 384.00 216.00 64.00%
Computer & technology expenses 04-100-412410-0000-46005 7,500.00 7,500.00 1,367.85 6,132.15 18.24%
Capital Outlay 04-100-412410-0000-48100 135,720.00 135,720.00 19,156.68 116,563.32 14.11%
Total Treasurer 849,393.00 849,393.00 260,000.80 589,392.20 30.61%
JPUBLIC SAFETY |
Police Department
Salaries 04-100-431100-0000-41100 1,297,368.00 1,297,368.00 548,015.91 23 749,352.09 42.24%
Salaries OT 04-100-431100-0000-41120 218,378.00 218,378.00 - 218,378.00 0.00%
Salaries-Selective Enforcement 04-100-431100-0000-41130 14,895.00 14,895.00 - 14,895.00 0.00%
Salaries-Special Events 04-100-431100-0000-41140 17,342.00 17,342.00 - 17,342.00 0.00%
FICA 04-100-431100-0000-42100 123,839.00 123,839.00 39,350.80 84,488.20 31.78%
VSRS 04-100-431100-0000-42200 138,342.00 138,342.00 51,052.59 87,289.41 36.90%
Disability 04-100-431100-0000-42210 192.00 192.00 56.00 136.00 29.17%
Health Insurance 04-100-431100-0000-42300 220,469.00 220,469.00 81,759.97 138,709.03 37.08%
Ins. - LODA 04-100-431100-0000-42410 16,233.00 16,233.00 15,063.51 28 1,169.49 92.80%
Service Contracts 04-100-431100-0000-43320 59,850.00 59,850.00 31,257.31 29 28,592.69 52.23%
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Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %

JGENERAL GOVERNMENT EXPENSES

Special Events 04-100-431100-0000-43352 1,000.00 1,000.00 - 1,000.00 0.00%
Investigation expenses 04-100-431100-0000-44641 2,500.00 2,500.00 696.75 1,803.25 27.87%
Communications 04-100-431100-0000-45200 50,000.00 50,000.00 9,455.72 40,544.28 18.91%
Insurance 04-100-431100-0000-45300 52,500.00 52,500.00 21,429.60 24 31,070.40 40.82%
Travel & Training 04-100-431100-0000-45500 30,000.00 30,000.00 11,551.76 18,448.24 38.51%
Other 04-100-431100-0000-45804 2,500.00 2,500.00 (55.43) 2,555.43 -2.22%
Dues & Subscriptions 04-100-431100-0000-45810 15,000.00 15,000.00 5,934.04 25 9,065.96 39.56%
Materials & Supplies 04-100-431100-0000-46001 25,000.00 25,500.00 6,485.84 19,014.16 25.43%
Computer & Technology Expenses 04-100-431100-0000-46005 13,000.00 13,000.00 - 13,000.00 0.00%
Equipment 04-100-431100-0000-46006 121,369.00 121,369.00 31,952.08 89,416.92 26.33%
Gas 04-100-431100-0000-46008 41,500.00 41,500.00 9,842.17 31,657.83 23.72%
Vehicle Maintenance 04-100-431100-0000-46009 40,000.00 40,000.00 12,629.40 27,370.60 31.57%
Radio & Equipment repairs 04-100-431100-0000-46010 2,000.00 2,000.00 3,708.68 30 (1,708.68) 185.43%
Uniforms 04-100-431100-0000-46011 24,000.00 24,000.00 4,140.88 19,859.12 17.25%
Tires 04-100-431100-0000-46016 5,000.00 5,000.00 2,154.72 2,845.28 43.09%
COVID-19 Expenses 04-100-431100-0000-46018 - - 394.13 (394.13) 100.00%
Vehicles & Vehicle Equipment 84,000.00 - - - 0.00%
Capital Outlay 04-100-431100-0000-48100 - 84,000.00 - 84,000.00 0.00%
Total Police Department 2,616,777.00 2,616,777.00 886,876.43 1,729,900.57 33.89%
Fire Department

State Pass Thru 04-100-432100-0000-45623 - - 30,827.00 31 (30,827.00) 100.00%
Annual Contribution 04-100-432300-0000-46008 15,000.00 15,000.00 15,000.00 - 100.00%
Total Fire Department 15,000.00 15,000.00 45,827.00 (30,827.00) 305.51%
Contributions-Public Safety

E911 Dispatch Center 04-100-432300-0000-45614 320,936.00 320,936.00 16,722.11 304,213.89 5.21%
Total Contributions-Public Safety 320,936.00 320,936.00 16,722.11 304,213.89 5.21%
IPARKS, RECREATION & CULTURAL

Parks & Recreation

Salaries 04-100-471100-0000-41100 205,680.00 355,539.00 169,950.07 23 185,588.93 47.80%
Salaries-PT (Kayak) 04-100-471100-0000-41110 7,200.00 46,639.00 - 46,639.00 0.00%
Salaries-OT 04-100-471100-0000-41120 4,723.00 14,489.00 - 14,489.00 0.00%
FICA 04-100-471100-0000-42100 17,408.00 33,333.00 12,460.16 20,872.84 37.38%
VSRS 04-100-471100-0000-42200 21,977.00 37,946.00 15,855.05 22,090.95 41.78%
Disability 04-100-471100-0000-42210 495.00 851.00 264.22 586.78 31.05%
Health 04-100-471100-0000-42300 44,199.00 73,454.00 30,874.65 42,579.35 42.03%
Communications 04-100-471100-0000-45200 2,000.00 6,500.00 1,257.92 5,242.08 19.35%



Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
JGENERAL GOVERNMENT EXPENSES
insurance 04-100-471100-0000-45300 5,223.00 5,223.00 2,128.02 24 3,094.98 40.74%
Travel & Training 04-100-471100-0000-45500 3,000.00 3,000.00 - 3,000.00 0.00%
Other 04-100-471100-0000-45804 500.00 500.00 216.63 283.37 43.33%
Dues & Subscriptions 04-100-471100-0000-45810 2,000.00 2,000.00 399.47 1,600.53 19.97%
Computer & Technology 04-100-471100-0000-46005 1,000.00 - - - 0.00%
Fuel 04-100-471100-0000-46008 - 6,075.00 2,108.86 3,966.14 34.71%
Uniforms 04-100-471100-0000-46011 3,000.00 3,000.00 309.96 2,690.04 10.33%
Total Parks & Recreation 318,405.00 588,549.00 235,825.01 352,723.99 40.07%
Smithfield Center
Salaries 04-100-412100-0000-41100 115,227.00 - - - 0.00%
Salaries-Part Time 04-100-412100-0000-41110 39,439.00 - - - 0.00%
Salaries-OT 04-100-412100-0000-41120 8,698.00 - - - 0.00%
FICA 04-100-412100-0000-42100 13,069.00 - - - 0.00%
VSRS 04-100-412100-0000-42200 12,243.00 - - - 0.00%
Disability 04-100-412100-0000-42210 147.00 - - - 0.00%
Health 04-100-412100-0000-42300 22,095.00 - - - 0.00%
Retail Sales & Use Tax 04-100-412100-0000-43100 800.00 800.00 15.23 784.77 1.90%
Contracted Services 04-100-412100-0000-43320 20,000.00 20,000.00 7,137.74 12,862.26 35.69%
Landscaping 04-100-412100-0000-43400 4,000.00 4,000.00 - 4,000.00 0.00%
Advertising 04-100-412100-0000-43600 15,000.00 15,000.00 5,347.88 9,652.12 35.65%
Kitchen Supplies 04-100-412100-0000-44000 3,000.00 3,000.00 1,795.69 32 1,204.31 59.86%
Food Service & Beverage Supplies 04-100-412100-0000-44001 6,000.00 6,000.00 715.56 5,284.44 11.93%
Utilities 04-100-412100-0000-45100 25,000.00 25,000.00 6,229.19 18,770.81 24.92%
Communications 04-100-412100-0000-45200 20,000.00 20,000.00 3,083.51 16,916.49 15.42%
Insurance 04-100-412100-0000-45300 5,550.00 5,550.00 2,443.98 24 3,106.02 44.04%
Refund event deposits 04-100-412100-0000-45899 4,000.00 4,000.00 4,200.00 (200.00) 105.00%
Office Supplies/Other Supplies 04-100-412100-0000-46001 4,500.00 3,000.00 1,975.29 1,024.71 65.84%
Credit card processing expense 04-100-412100-0000-46002 4,500.00 4,500.00 2,116.79 2,383.21 47.04%
Computer & technology expenses 04-100-412100-0000-46005 5,000.00 2,500.00 1,805.62 33 694.38 72.22%
COVID-19 Expenses 04-100-412100-0000-46018 - - 603.97 (603.97) 100.00%
Repairs & Maintenance 04-100-412100-0000-46007 35,000.00 35,000.00 14,221.41 20,778.59 40.63%
Total Smithfield Center 363,268.00 148,350.00 51,691.86 96,658.14 34.84%
Contributions-Parks, Recreation and Cultural
Smithfield CHIP program 04-100-432301-0000-43354 5,000.00 5,000.00 - 5,000.00 0.00%
Isle of Wight Arts League 04-100-432301-0000-45601 9,000.00 9,000.00 4,500.00 4,500.00 50.00%
Farmers Market 04-100-432301-0000-45617 3,000.00 3,000.00 3,000.00 - 100.00%
Isle of Wight County-Museum Maintenance 04-100-432301-0000-45635 11,000.00 11,000.00 - 11,000.00 0.00%
Friends of the Library 04-100-473100-0000-45605 3,600.00 3,600.00 - 3,600.00 0.00%




Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
JGENERAL GOVERNMENT EXPENSES
Total Contributions-Park, Recreation and Cultural 31,600.00 31,600.00 7,500.00 24,100.00 23.73%
Windsor Castle Park
Salaries 04-100-471210-0000-41100 21,599.00 - - - 0.00%
Salaries-OT 04-100-471210-0000-41120 - - - - 0.00%
FICA 04-100-471210-0000-42100 1,728.00 - - - 0.00%
VSRS 04-100-471210-0000-42200 2,260.00 - - - 0.00%
Disability 04-100-471210-0000-42210 - - - - 0.00%
Health 04-100-471210-0000-42300 2,967.00 - - - 0.00%
Grass Cutting 04-100-471210-0000-43105 5,000.00 5,000.00 500.00 4,500.00 10.00%
Contracted Services 04-100-471210-0000-43300 7,000.00 7,000.00 2,770.00 4,230.00 39.57%
Utilities 04-100-471210-0000-45100 2,800.00 1,000.00 216.21 34 783.79 21.62%
Insurance 04-100-471210-0000-45300 9,955.00 9,955.00 4,718.76 24 5,236.24 47.40%
Kayak Expense 04-100-471210-0000-45805 - - 20.00 (20.00) 100.00%
Equipment Expense 04-100-471210-0000-46006 - - 7,486.00 35 (7,486.00) 0.00%
Repairs & Maintenance 04-100-471210-0000-46007 40,000.00 36,963.00 8,884.65 28,078.35 24.04%
Total Windsor Castle Park 93,309.00 59,918.00 24,595.62 35,322.38 41.05%
Windsor Castle Manor House
Salaries 04-100-471220-0000-41100 34,632.00 - - 0.00%
Salaries-OT 04-100-471220-0000-41120 1,068.00 - - 0.00%
FICA 04-100-471220-0000-42100 2,856.00 - - 0.00%
VSRS 04-100-471220-0000-42200 3,726.00 - - 0.00%
Disability 04-100-471220-0000-42210 209.00 - - 0.00%
Health 04-100-471220-0000-42300 7,160.00 - - 0.00%
Contracted Services 04-100-471220-0000-43300 - - 622.66 36 (622.66) 100.00%
Advertising 04-100-471220-0000-43600 15,000.00 15,000.00 1,205.94 13,794.06 8.04%
Food Service & Beverage Supplies 04-100-471220-0000-44001 1,000.00 1,000.00 263.65 736.35 26.37%
Utilities 04-100-471220-0000-45100 3,200.00 3,200.00 1,543.55 1,656.45 48.24%
Communications 04-100-471220-0000-45200 4,000.00 4,000.00 489.94 3,510.06 12.25%
Insurance 04-100-471220-0000-45300 5,000.00 5,000.00 2,347.14 24 2,652.86 46.94%
Refund event deposits 04-100-471220-0000-45899 4,000.00 4,000.00 700.00 3,300.00 17.50%
Office Supplies/Other Supplies 04-100-471220-0000-46001 1,000.00 1,000.00 1,168.47 37 (168.47) 116.85%
Computer & Technology 04-100-471220-0000-46005 1,000.00 1,000.00 1,000.00 0.00%
Repairs & maintenance 04-100-471220-0000-46007 3,000.00 - 1,305.12 (1,305.12) 0.00%
Total Windsor Castle Manor House 86,851.00 34,200.00 9,646.47 24,553.53 28.21%
Luter Sports Complex
Professional Services 04-100-471300-0000-43152 - - 3,243.10 38 (3,243.10) 100.00%
Contracted Services 04-100-471300-0000-43300 4,000.00 7,000.00 4,206.46 39 2,793.54 60.09%
Advertising 04-100-471300-0000-43600 1,000.00 1,000.00 - 1,000.00 0.00%



Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %

JGENERAL GOVERNMENT EXPENSES |

Utilities 04-100-471300-0000-45100 10,000.00 10,000.00 2,493.32 7,506.68 24.93%
Communications 04-100-471300-0000-45200 - - 223.98 (223.98) 100.00%
Insurance 04-100-471300-0000-45300 8,640.00 8,640.00 4,136.32 24 4,503.68 47.87%
Office Supplies/Other Supplies 04-100-471300-0000-46001 1,000.00 1,000.00 408.58 591.42 40.86%
Computer & Technology 04-100-471300-0000-46005 500.00 5,800.00 667.99 5,132.01 11.52%
Repairs & Maintenance 04-100-471300-0000-46007 45,000.00 38,962.00 31,902.80 40 7,059.20 81.88%
Capital Outlay 04-100-471300-0000-48100 - - 87,500.00 41 (87,500.00) 100.00%
Total Luter Sports Complex 70,140.00 72,402.00 44,039.45 28,362.55 60.83%
Museum

Salaries 04-100-472200-0000-41100 113,586.00 113,586.00 50,375.22 23 63,210.78 44.35%
Salaries-Part Time 04-100-472200-0000-41110 28,202.00 28,202.00 28,202.00 0.00%
FICA 04-100-472200-0000-42100 11,343.00 11,343.00 3,661.70 7,681.30 32.28%
VSRS 04-100-472200-0000-42200 11,992.00 11,992.00 4,229.48 7,762.52 35.27%
Disability 04-100-472200-0000-42210 - - 16.46 42 (16.46) 100.00%
Health 04-100-472200-0000-42300 7,161.00 7,161.00 6,148.29 42 1,012.71 85.86%
Operating expenses -

Contracted services 04-100-472200-0000-43300 3,400.00 3,400.00 806.26 2,593.74 23.71%

Advertisinig 04-100-472200-0000-43600 700.00 700.00 201.77 498.23 28.82%

Communications 04-100-472200-0000-45200 725.00 725.00 329.68 395.32 45.47%

Insurance 04-100-472200-0000-45300 2,018.00 2,018.00 781.20 24 1,236.80 38.71%

Travel/Training 04-100-472200-0000-45500 200.00 200.00 - 200.00 0.00%

Dues & Subscriptions 04-100-472200-0000-45810 800.00 800.00 100.00 700.00 12.50%

Supplies 04-100-472200-0000-46001 7,000.00 7,000.00 2,186.47 4,813.53 31.24%

Computer and Technology 04-100-472200-0000-46005 540.00 540.00 702.88 43 (162.88) 130.16%

COVID-19 Expenses 04-100-472200-0000-46018 - - 135.00 (135.00) 100.00%

Gift Shop-to be funded by gift shop proceeds -

Sales & Use Tax 04-100-472200-0000-43100 775.00 775.00 164.45 610.55 21.22%
Credit card processing fees 04-100-472200-0000-46002 800.00 800.00 396.27 403.73 49.53%
Gift Shop expenses 04-100-472200-0000-46014 6,000.00 6,000.00 2,795.93 3,204.07 46.60%

Total Museum 195,242.00 195,242.00 73,031.06 122,210.94 37.41%
Other Parks & Recreation

Litter Control Grant 04-100-441300-0000-46012 - - - 0.00%
Clontz Park (maintenance & utilities) 04-100-471311-0000-43342, 45100 3,000.00 3,000.00 1,638.49 1,361.51 54.62%
Jersey Park Playground 04-100-471313-0000-43345 2,000.00 2,000.00 - 2,000.00 0.00%
Cypress Creek No Wake zone 04-100-471315-0000-43347 - - (63.07) 63.07 100.00%
Haydens Lane Maintenance 04-100-471315-0000-43348 1,000.00 1,000.00 - 1,000.00 0.00%
Veterans War Memorial 04-100-471316-0000-43349 3,000.00 3,000.00 74.89 2,925.11 2.50%
Waterworks Dam -professional fees 04-100-471350-0000-43152 46,250.00 46,250.00 46,355.45 44 (105.45) 100.23%
Fireworks 04-100-471390-0000-43344 2,000.00 2,000.00 - 2,000.00 0.00%
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Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
JGENERAL GOVERNMENT EXPENSES
Total Other Parks & Recreation 57,250.00 57,250.00 48,005.76 9,244.24 83.85%
ICOMMUNITY DEVELOPMENT
Project Expenditures
| Pinewood Heights-Phase Il 04-100-432315-0000-42701-45804 28,000.00 28,000.00 28,000.00 0.00%
Pinewood Heights-Phase I 04-100-432315-0000-42701-45804 - - 27,142.24 (27,142.24) 0.00%
Pinewood Heights Phase IV 04-100-432315-0000-42701-45804 938,862.00 938,862.00 542,485.88 396,376.12 57.78%
Pinewood Heights Phase IV Capital Outlay 04-100-432315-0000-42701-48100 60,000.00 60,000.00 36,000.00 24,000.00 60.00%
Total Pinewood Heights-All Phases 1,026,862.00 1,026,862.00 605,628.12 421,233.88 58.98%
Contributions-Community Development
YMCA Projects 04-100-432302-0000-45603 50,000.00 50,000.00 50,000.00 0.00%
Genieve Shelter 04-100-432302-0000-45606 7,920.00 7,920.00 7,920.00 0.00%
Tourism Bureau 04-100-432302-0000-45607 273,543.00 273,543.00 273,543.00 0.00%
Chamber of Commerce 04-100-432302-0000-45609 6,000.00 6,000.00 6,000.00 0.00%
TRIAD 04-100-432302-0000-45611 1,650.00 1,650.00 1,650.00 0.00%
Christian Outreach 04-100-432302-0000-45620 12,650.00 12,650.00 12,350.00 300.00 97.63%
Western Tidewater Free Clinic 04-100-432302-0000-45632 40,560.00 40,560.00 45,791.00 (5,231.00) 112.90%
Old Courthouse Contribution 04-100-472500-0000-45613 4,400.00 4,400.00 4,400.00 - 100.00%
Total Contributions-Community Development 396,723.00 396,723.00 62,541.00 334,182.00 15.76%
[PUBLIC WORKS
Planning, Engineering & Public Works
Salaries 04-100-441300-0000-41100 274,537.00 296,136.00 108,298.96 23 187,837.04 36.57%
Salaries-OT 04-100-441300-0000-41120 - - - - 0.00%
Salaries-Special Events 04-100-441300-0000-41140 - - - - 0.00%
FICA 04-100-441300-0000-42100 21,963.00 23,691.00 8,023.37 15,667.63 33.87%
VSRS 04-100-441300-0000-42200 27,748.00 30,008.00 10,498.02 19,509.98 34.98%
Disability 04-100-441300-0000-42210 3,242.00 3,242.00 802.16 2,439.84 24.74%
Health 04-100-441300-0000-42300 30,035.00 33,002.00 10,908.30 22,093.70 33.05%
GIS 04-100-441300-0000-43001 800.00 800.00 - 800.00 0.00%
Site Plan Review 04-100-441300-0000-43141 3,000.00 3,000.00 2,702.00 45 298.00 90.07%
Professional Services 04-100-441300-0000-43152 50,000.00 50,000.00 5,200.00 44,800.00 10.40%
Shared Services-IOW Inspection Services 04-100-441300-0000-43143 103,557.00 103,557.00 - 103,557.00 0.00%
Contractual 04-100-441300-0000-43320 8,125.00 8,125.00 4,226.21 3,898.79 52.01%
Trash Collection 04-100-441300-0000-43330 224,580.00 224,580.00 72,306.31 152,273.69 32.20%
Recycling 04-100-441300-0000-43340 137,090.00 137,090.00 44,292.70 92,797.30 32.31%
Street Lights 04-100-441300-0000-45101 2,500.00 2,500.00 352.46 2,147.54 14.10%
Communications 04-100-441300-0000-45200 12,000.00 12,000.00 2,859.75 9,140.25 23.83%
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Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
JGENERAL GOVERNMENT EXPENSES |
Insurance 04-100-441300-0000-45300 9,390.00 9,390.00 4,191.90 24 5,198.10 44.64%
Travel & Training 04-100-441300-0000-45500 6,000.00 6,000.00 2,306.86 3,693.14 38.45%
Safety Meetings/Safety Expenses 04-100-441300-0000-45520 2,000.00 2,000.00 337.20 1,662.80 16.86%
Accreditation 04-100-441300-0000-45521 1,250.00 1,250.00 1,250.00 0.00%
Hampton Roads Planning District Commission 04-100-432302-0000-45621 11,000.00 11,000.00 5,378.50 46 5,621.50 48.90%
Other 04-100-441300-0000-45804 2,000.00 2,000.00 253.12 1,746.88 12.66%
Dues & Subscriptions 04-100-441300-0000-45810 2,700.00 2,700.00 328.84 2,371.16 12.18%
Materials & Supplies 04-100-441300-0000-46001 6,000.00 6,000.00 1,061.38 4,938.62 17.69%
Repairs & Maintenance 04-100-441300-0000-46007 15,000.00 15,000.00 1,137.71 13,862.29 7.58%
Gas 04-100-441300-0000-46008 7,500.00 7,500.00 3,013.07 4,486.93 40.17%
Uniforms 04-100-441300-0000-46011 2,500.00 2,500.00 300.10 2,199.90 12.00%
COVID-19 Expenses 04-100-441300-0000-46018 - - 589.56 (589.56) 100.00%
Capital Expenditures 04-100-441300-0000-48100 1,032,843.00 1,032,843.00 38,494.85 994,348.15 3.73%
Total Public Works 1,997,360.00 2,025,914.00 327,863.33 1,698,050.67 16.18%
JPUBLIC BUILDINGS |
Public Buildings
Salaries-Part Time 04-100-443200-0000-41110 31,734.00 31,734.00 12,090.53 23 19,643.47 38.10%
FICA 04-100-443200-0000-42100 2,539.00 2,539.00 926.67 1,612.33 36.50%
Contractual 04-100-443200-0000-43300 23,500.00 23,500.00 1,764.50 21,735.50 7.51%
Utilities 04-100-443200-0000-45100 46,000.00 46,000.00 14,801.84 31,198.16 32.18%
Communications 04-100-443200-0000-45200 2,200.00 2,200.00 375.83 1,824.17 17.08%
Insurance 04-100-443200-0000-45300 10,584.00 10,584.00 5,025.62 24 5,558.38 47.48%
Other 04-100-443200-0000-45804 500.00 500.00 105.06 394.94 21.01%
Materials & Supplies 04-100-443200-0000-46001 2,500.00 2,500.00 - 2,500.00 0.00%
Computer & Technology 04-100-443200-0000-46005 25,000.00 25,000.00 12,849.48 12,150.52 51.40%
COVID-19 Expenses 04-100-443200-0000-46018 - - 19,128.70 (19,128.70) 100.00%
Repairs & Maintenance 04-100-443200-0000-46007 65,000.00 65,000.00 10,167.42 54,832.58 15.64%
Total Public Buildings 209,557.00 209,557.00 77,235.65 132,321.35 36.86%
JOPERATING/CAPITAL RESERVE (CONTINGENCY)
Transfers to Operating Reserves-contingency 04-100-491400-0000-45804 85,761.00 85,761.00 85,761.00 0.00%
Total Transfers To Reserves 85,761.00 85,761.00 - 85,761.00 0.00%
INON DEPARTMENTAL |
Tax Relief for the Elderly/Veterans 04-100-491100-0000-45804 48,255.00 48,255.00 48,255.00 0.00%
Total Tax Relief for the Elderly/Veterans 48,255.00 48,255.00 - 48,255.00 0.00%
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Town of Smithfield 1/19/2021
FY2021 Operating Budget
GENERAL FUND EXPENDITURES
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
IGENERAL GOVERNMENT EXPENSES
|DEBT SERVICE
Debt Service
Principal Retirement
Police Evidence Building 04-100-495500-0000-49509 56,980.00 56,980.00 18,848.48 38,131.52 33.08%
New Debt-Multiple projects 04-100-495500-0000-49512 283,645.00 283,645.00 70,288.72 213,356.28 24.78%
Public Safety Radio System 04-100-495500-0000-49518 49,031.00 49,031.00 49,030.36 0.64 100.00%
Capital Lease- Ball Field Equipment 04-100-495500-0000-49514 3,720.00 3,720.00 3,717.01 2.99 99.92%
5 year financing-Tasers 04-100-495500-0000-49520 10,320.00 10,320.00 10,320.00 0.00%
Interest and fiscal charges
Police Evidence Building 04-100-495500-0000-49510 4,300.00 4,300.00 1,604.04 2,695.96 37.30%
New Debt-Multiple projects 04-100-495500-0000-49513 71,725.00 71,725.00 18,727.20 52,997.80 26.11%
Public Safety Radio System 04-100-495500-0000-49519 2,425.00 2,425.00 2,423.10 1.90 99.92%
Capital Lease- Ball Field Equipment 04-100-495500-0000-49515 50.00 50.00 49.95 0.05 99.90%
Total Debt Service 482,196.00 482,196.00 164,688.86 317,507.14 34.15%
Total General Fund Operating Expenses 9,992,095.00 9,992,095.00 3,206,611.09 6,785,483.91 32.09%
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GENERAL FUND NOTES AS OF NOVEMBER 30, 2020

Revenues
1 Current/Delinquent Real Estate Tax

2 Current/Delinquent PP Tax

3 Franchise Taxes

4 Cigarette Taxes

5 Transient Occupancy

6 Meals Tax

7 Sales Tax

8 Consumption/Utility Taxes

9 Business licenses

10 Vehicle licenses

Real estate collections through November 2020 totaled $82,019 and delinquent RE
totaled $5,088. The RE bills for 2020 were not mailed until November therefore
collections are well below that of November 2019 of $609,739. Given that the due
date was moved to December 31, the Treasurer's office is still posting payments.
Postings for December as of January 4 totaled $1,808,168.

Delinquent personal property collections through November 30, 2020 totaled $39,070
because of a large supplemental 2019 billing that was due in June but extended until

August 15, 2020. PP tax bills were not mailed until mid-December and are due on January 15.
Postings for December as of January 4 totaled $83,825.

Bank franchise taxes are not paid until 4th quarter (spring 2021).

The Town sold 180,000 ($84,600) tax stamps from July through November, but a refund was also
processed for Super Rite Food for $7,083.37 for damaged/unused stamps. For the same period
in FY2020, we sold 195,000 cigarette tax stamps for a total of $87,420.

Transient occupancy tax represents 1st quarter (Jul-Sep 2020) and is $16,214 lower than
prior year but tracking very close to budget for one quarter (24.53%).

Meals Tax totaled $593,598 through November and is $29,645 higher than the same period
last year.

Sales tax represents collections for July through August 2020 and is $10,660 higher than prior year.

Consumption and utility taxes reflect the periods July through October 2020. Consumption tax is
$2,358 lower than prior year and utility tax is $8,961 lower. The notable change in utility tax occurred
in the month of July for Dominion Energy. In FY2020 we received $19,930 for July utility tax, but

in FY2021 we received 13,345. Each subsequent month has been slightly lower as well.

Business licenses are due on April 15, so collections to date represent delinquent payments
and new businesses. Collections for the same period last year totaled $17,334. Many
businesses delayed payment until August 2020 as allowed by an ordinance amendment.

Vehicle licenses are billed with personal property taxes. The $26,888 reflected through November
is tied to the supplemental bills that were mailed in June 2020 as well as delinquent collections.

13



11 Inspection fees

12 Refuse Collection Fees

13 Fines & Costs

14 General Fund interest

15 Rentals

16 Sale of Equipment/Buildings

17 Virginia Municipal League Safety Grant

18 Reserves to balance

19 CARES Funding

20 Game of Skill Tax

21 Fire Program Funding

22 Insurance Recoveries

Inspection fees for 20 properties at $300 each.

Refuse collection fees were billed with real estate. A number of mortgage companies are not
paying the fee, so we are having to notify the homeowners separately which has delayed
some of this collection.

Fines collected for July through September 2020 total $5,080 which is $4,623 less than prior year.

Interest rates have decreased from prior year and general fund interest income is $21,977
lower year to date November 2019. | am working on an analysis of interest rates that will be
presented separately.

Rents are running below budget due to rent concessions to SVAE and SRA for 1/2 a year
due to COVID closures that restricted or eliminated revenue generating events.

Sale of scrapped items including P&R scissor lift to Empire Services Inc.

The town was awarded a $4000 safety grant to be used for an Arc-O-Pod system for the
Public Works Department.

The Town utilized $1,537,462 in reserve funds to balance the budget through November 2020.
Last year the Town utilized $1,608,550 through November 2019, but we also had $1,669,714 in
capital outlay compared to $93,652 this fiscal year. Late tax mailings definitely impacted the
necessity for reserves. This should level out by the end of January with personal property

due by January 15.

The Town received $26,525 from IOW County for CARES funding pass through as of November 30.

This new revenue category is a tax that is assessed on skills games (slot machines and similar
games that have cash equivalent prizes) at a rate of $1200 per machine every month that it is
operated.

The Town received $30,827 for fire programs which were passed through to the fire
department in October 2020.

Received from VRSA:
$1335.18-damage to 99 Ford F250
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Expenses
23 Salaries/fica

24 Insurance

25 Subscriptions/memberships/dues

TOWN MANAGER
26 Supplies

TOWN TREASURER
27 Service Contracts

POLICE DEPARTMENT
28 LODA

29 Service Contracts

30 Radio & Equipment repairs

$43,223-totaled Ford Truck-accident on S Church Street

Salaries have been adjusted to remove accrued payroll for June 2020 paid in July 2020.
Two quarters have been paid to VRSA for workers' compensation/property/casualty insurance (50%).

Most dues are paid in the first half of the year, so percentage of annual budget will run
high for a large portion of the fiscal year.

Includes:

The Supply Room-$1758.24-furniture delivery and installation ($1613.01), chair mat (560.78),
paper towels & copy paper ($84.45)

The Supply room-$762.45-chair, pedestal file, paper, paper towels, toilet tissue

Richwood Graphics-$336.85-400 pens

BAI-$5278-annual software maintenance-online payments
BAI-S7810-annual software maintenace-1st half

Tyler Technologies-$3,283.36-MUNIS application services 7/1/20-7/31/20
Tyler Technologies-$9,850.09-MUNIS application services 8/1/20-10/31/20
Tyler Technologies-$1400-MUNIS forms programming

Tyler Technologies-$2400-MUNIS forms programming

Tyler Technologies-$10,162.59-MUNIS application services 11/1/20-1/31/21
Computer Plus-$348.32-printer maintenance 7/20 and 12/20

Annual line of duty act coverage for all active police officers as of July 1, 2020. This has been
paid in full for the year.

Includes:
Superion LLC-$24,340.59-0SSI services-annual contract
ID Networks-$4434-Livescan System Software contract-annual

Multiple small charges:

Atlantic Communications-$2117.51
Fidelity Power System-$784.92
Mobile Communications-$456.25
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FIRE DEPARMENT
31 State Pass Through

SMITHFIELD CENTER
32 Kitchen Supplies

33 Computer & Technology

WINDSOR CASTLE PARK
35 Equipment Expense

WINDSOR CASTLE MANOR HOUSE

36 Contracted Services

37 Office Supplies/Other Supplies

Mid-Atlantic Entry System-$195
Kustom Signals-$155

Funding from State Fire Programs-revenue was received from the state and subsequently
paid to the fire deparment.

Bank of America-Amazon-$111.58-2 rubber type gasket door & 2 4-sided magnetic gasket door
Bank of America-Amazon-$65.65-3 linen tableclothes-21 ft accordion pleat polyester

Bank of America-$42.40-Dollar General-tide pods & tide liquid heavy duty

Home Depot-$1576.06-LG front load washer and electric ventless dryer combo

This line item was reduced $2500 to balance other P&R revisions.

Includes:

Music Makes You Happy-5100-AV install-4x1 HDMI switcher, audito isolator
Firewalls.com-$1552-WatchGuard Basic Security Suite Renwal/Upgrade 3-yr for Firebox T35
Amazon-$123.63-Outdoor 55" TV set cover, Mobile TV cart with wheels

Amazon-5$29.99-4k 1x4 HDMI splitter by OREI

Superior Trailer-S5520-utilized WC Preservation Funds

DMV-S5-title and tags for trailer

Land and Coates-$1961-6.5HP Honda GSV Self Propelled Billy Goat Leaf & Litter Vac-utilized WC
Preservation Funds

Citron Hygiene-$141.33/month for July through October=5565.32
Guardian Security-$135/quarter=2 quarters=5270
Terminix-5102/month for August through October=5306
Terminix-$-612-refund for overpayment in FY2020
Terminix-$325-Commercial pest-one time

Staples-$833.11-individual ink cartridges-yellow, black, cyan, magenta
Amazon-$10.99-MEKO Stylus pen

Best Name Badges-$10.35-digitally printed name badge-Chrystalyn
Office Depot-$105.99-Realspace designer chair mat, 26"wx48"d
Amazon-$5.95-3.5mm audito jack extender headphone adapter
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LUTER SPORTS COMPLEX
38 Professional services

39 Contracted Services

40 Repairs & Maintenance

41 Capital Outlay

MUSEUM
42 Disability/Health

43 Computer & Technology

WATERWORKS DAM
44 Professional fees

PUBLIC WORKS
45 Site Plan Review

Rite Aid-$29.48-supplies
Amazon-$74.49-Rustic A-Frame Chalkboard Deluxe Set
Amazon-$53.95-Large hanging Chalkboard Acrylic Sign-8x10

Kimley Horn-$3243.10-outfall erosion plan Luter Sports Complex-services thru 8/31/20

Bay Disposal-$165 per month-July through November=5825
Bluewater Rentals-$1200 per month pumpout-July & August=52400
Citron Hygiene-5181.59 per month-July through October=5726.46
Terminix-$255-July through September service

Includes:

BSN Sports LLC-S2433.60-Enduro Fencing Pakcages-3 sets-true pitch portable mound
Montgomery Irrigation-$2298.52-mainline and wire repairs, issues on soccer/football field
Charter Communications-$7871-credit will be coming for this full amount in November
Montgomery Irrigation-$1945.50-repairs wires for 3 fields

Novamar Underground-$3960-place 2 underground vaults, bore in 1 1/4 conduit

ACME Equipment-$5847-scissor lift split between SC and Luter Sports

Hercules Fence-$2600-chain link fence

RAD Sports-$87,500-remaining balance on Luter Sports Complex construction

New Curator position is a VRS Hybrid and chose family plan for insurance coverage.
Outgoing curator was a plan 1 (no disability insurance) and did not take the town's
insurance coverage.

Pastperfect Software-$540 annual support services
Amazon-$8.99-High speed HDMI Cable

Amazon-$7.29-lapel microphone metal tie clips

Weebly-574.80 years-historic isle of wight.com domain registration
Weebly-$71.80-2 years pro account

Draper Aden-$46,355.45-Smithfield Lake Dam alternative analysis-services through 9/30/20

Draper Aden-$1599.50-Reviewed utiliyt connections related to proposed fast food development
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along Benns Church Boulevard near the County line. Prepaed map of connections and preliminary
cost estimates.

Draper Aden-$1102.50-provided utility shapefiles to J. Settle for proposed development along
Benns Church Blvd near Turner Dr. Follow up call with J. Snead and HRSD to discuss connections
to existing 30 inch HRSD interceptor force main for proposed development.

46 HRPDC Paid 2 quarterly installments-1% below budget.
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Town of Smithfield

GENERAL FUND

FY2020-21 CAPITAL BUDGET

2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Variance %
|GENERAL GOVERNMENT EXPENSES |
Treasurer-MUNIS software conversion 04-100-412410-0000-48100 135,720.00 135,720.00 19,156.68 116,563.32 14%
[PUBLIC SAFETY |
Police Department-police vehicles 04-100-431100-0000-48100 - 84,000.00 84,000.00 0%
|PARKS, RECREATION & CULTURAL |
Parks & Recreation-Administration - - - 0%
Smithfield Center - - - 0%
Windsor Castle Park - - - 0%
Windsor Castle Park Manor House - - - 0%
Luter Sports Complex - - 87,500.00 (87,500.00) 100%
Waterworks Dam - - - 0%
Jersey Park - - - 0%
Clontz Park - - - 0%
Total Parks & Recreation - - (87,500.00) 0%
JCOMMUNITY DEVELOPMENT |
Pinewood Heights CDBG Project-land acquistions 04-100-432315-0000-48100,48101 60,000.00 60,000.00 36,000.00 24,000.00 60%
[PUBLIC WORKS |
Vehicles 04-100-441300-0000-48100 $ - - $ 872575 S (8,725.75) 100%
Intersection Improvements at Rt10/S Church/Rt 258 04-100-441300-0000-48100 S 902,843.00 902,843.00 $29,769.10 S 873,073.90 3%
Nike Park Recreational Trail multi-year project 04-100-441300-0000-48100 S 130,000.00 130,000.00 $ - S 130,000.00 0%
Total Public Works S 1,032,843.00 1,032,843.00 S 38,494.85 S 994,348.15 4%
|PUBLIC BUILDINGS |
Public Buildings - - - 0%
Total General Fund Capital Expenses 1,228,563.00 1,312,563.00 93,651.53 1,218,911.47 7%
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Notes

MUNIS conversion

RAD Sports settlement

Acqusition of 3
properties: 7, 10, 14
Pinewood

Beach Ford-2020 Ford
F450-1/4 hwy, wtr, swr,
pw

Kinley-Horn-svcs through
7/31/20



Town of Smithfield 1/19/2021
FY2021 Operating Budget
HIGHWAY FUND
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %

HIGHWAY REVENUES

Interest Income 03-204-341200-0000-31501 250.00 250.00 128.78 121.22 51.51%
Revenue - Commwith of VA 03-204-341200-0000-34060 1,247,245.00 1,247,245.00 311,644.20 1 935,600.80 24.99%
Carryforward from prior year N/A - 93,776.00 - 93,776.00 0.00%
Total Highway Fund Revenue 1,247,495.00 1,341,271.00 311,772.98 1,029,498.02 23.24%

2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %

HIGHWAY EXPENSES

Salaries 04-204-441200-0000-41100 290,987.00 270,987.00 92,849.74 2 178,137.26 34.26%
FICA 04-204-441200-0000-42100 23,279.00 23,279.00 6,839.10 16,439.90 29.38%
VSRS 04-204-441200-0000-42200 31,418.00 31,418.00 9,509.34 21,908.66 30.27%
Health 04-204-441200-0000-42300 41,119.00 41,119.00 13,068.01 28,050.99 31.78%
Maintenance 04-204-441200-0000-43104 668,930.00 762,706.00 189,830.57 572,875.43 24.89%
Grass 04-204-441200-0000-43105 20,000.00 20,000.00 5,526.62 14,473.38 27.63%
VAC Truck Repairs 04-204-441200-0000-43107 2,500.00 2,500.00 838.41 1,661.59 33.54%
Professional services 04-204-441200-0000-43152 5,000.00 5,000.00 - 5,000.00 0.00%
Contract Services 04-204-441200-0000-43300 - 20,000.00 10,810.47 3 9,189.53 54.05%
Stormwater Management Program (regional) 04-204-441200-0000-43999 3,342.00 3,342.00 1,554.50 4 1,787.50 46.51%
Street Lights 04-204-441200-0000-45101 128,000.00 128,000.00 37,007.19 90,992.81 28.91%
Insurance 04-204-441200-0000-45300 11,420.00 11,420.00 4,862.02 5 6,557.98 42.57%
Fuel 04-204-441200-0000-46008 12,000.00 12,000.00 5,199.69 6,800.31 43.33%
Vehicle Maintenance 04-204-441200-0000-46009 6,000.00 6,000.00 2,110.38 3,889.62 35.17%
Uniforms 04-204-441200-0000-46011 3,500.00 3,500.00 769.79 2,730.21 21.99%
Capital Outlay 04-204-441200-0000-48100 - - 8,725.75 (8,725.75) 100.00%
Total Highway Fund Expense 1,247,495.00 1,341,271.00 389,501.58 951,769.42 29.04%
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HIGHWAY NOTES AS OF NOVEMBER 30, 2020

Revenues

Expenses

Revenue-Commonwealth of Virginia

Salaries

Contract Services

Stormwater Management Program

Insurance

We received 1 quarterly payment from the state. For the first time in the 20 years | have been with the Town, our quarterly

portion was reduced slightly from prior year. We will receive $668.20 less than budgeted.

Salaries have been decreased by accrued payroll for June 2020.

Reliance Staffing-public works crew to fill staffing shortages September through November 15, 2020. These costs will be offset
by a reduction in Salaries.

Represents 2 quarterly payments to HRPDC-under budget at 46.51%.

Represents payment of 2 quarters to VRSA for property/casualty and workers' comp insurance-under budget 42.57%.
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Town of Smithfield
HIGHWAY FUND
FY2020-21 CAPITAL BUDGET

2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Variance % Notes
Highway
Beach Ford-2020 Ford F450-1/4
Vehicles 04-204-441200-0000-48100 - - 8,725.75 (8,725.75) 100% hwy, wtr, swr, pw
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TOWN OF SMITHFIELD 1/19/2021
FY2021 Operating Budget
SEWER FUND
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %

SEWER REVENUES
Sewer Charges 03-004-342070-0000-31101 707,401.00 707,401.00 242,068.32 1 465,332.68 34.22%
Availability Fees 03-004-342070-0000-31102 185,400.00 185,400.00 82,400.00 2 103,000.00 44.44%
Pro Rata Share Fees 03-004-342070-0000-31103 - - 2,400.00 3 (2,400.00) 100.00%
Connection fees 03-004-342070-0000-31104 71,100.00 71,100.00 31,600.00 4 39,500.00 44.44%

Interest Revenue 03-004-342070-0000-31501 11,500.00 11,500.00 2,887.40 8,612.60 25.11%
Sewer Compliance Fee 03-004-342070-0000-31608 401,112.00 401,112.00 124,418.84 1 276,693.16 31.02%
Bond Financing Balance Sheet 600,000.00 600,000.00 - 600,000.00 0.00%
Appropriated fund balance for budget Balance Sheet 2,312.00 2,312.00 238,414.41 5 (236,102.41) 10312.04%
Total Sewer Revenue 1,978,825.00 1,978,825.00 724,188.97 1,254,636.03 36.60%

2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %

SEWER EXPENSES
Salaries 04-004-442070-0000-41100 272,933.00 272,933.00 92,674.72 6 180,258.28 33.96%
FICA 04-004-442070-0000-42100 21,835.00 21,835.00 6,768.38 15,066.62 31.00%
VSRS 04-004-442070-0000-42200 26,362.00 26,362.00 10,560.97 15,801.03 40.06%
Health 04-004-442070-0000-42300 44,424.00 44,424.00 15,178.96 29,245.04 34.17%
VAC Truck Repairs & Maintenance 04-004-442070-0000-43107 7,500.00 7,500.00 4,300.75 7 3,199.25 57.34%
Audit 04-004-442070-0000-43120 6,750.00 6,750.00 - 6,750.00 0.00%
Legal 04-004-442070-0000-43150 10,000.00 10,000.00 1,784.07 8,215.93 17.84%
Professional Fees 04-004-442070-0000-43152 25,000.00 25,000.00 216.85 24,783.15 0.87%
Contractual 04-004-442070-0000-43300,43320 3,500.00 3,500.00 1,232.05 2,267.95 35.20%
HRPDC sewer programs 04-004-442070-0000-43997 920.00 920.00 400.50 8 519.50 43.53%
Data Processing 04-004-442070-0000-44100 15,000.00 15,000.00 2,807.90 12,192.10 18.72%
Utilities 04-004-442070-0000-45100 45,000.00 45,000.00 10,362.42 34,637.58 23.03%
Communications 04-004-442070-0000-45200 12,000.00 12,000.00 2,192.61 9,807.39 18.27%
SCADA Expenses 04-004-442070-0000-45204 6,000.00 6,000.00 - 6,000.00 0.00%
Insurance 04-004-442070-0000-45300 17,100.00 17,100.00 7,761.52 9 9,338.48 45.39%
Materials & Supplies 04-004-442070-0000-45400 50,000.00 50,000.00 12,431.80 37,568.20 24.86%
Travel & Training 04-004-442070-0000-45500 3,500.00 3,500.00 23.01 3,476.99 0.66%
Accreditation 04-004-442070-0000-45521 100.00 100.00 100.00 0.00%
Miscellaneous 04-004-442070-0000-45804 1,200.00 1,200.00 1.66 1,198.34 0.14%
Dues & Subscriptions 04-004-442070-0000-45810 200.00 200.00 200.00 0.00%
Bank charges 04-004-442070-0000-45813 30.00 30.00 30.00 0.00%
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TOWN OF SMITHFIELD 1/19/2021
FY2021 Operating Budget
SEWER FUND
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved Modified 11/30/2020 Notes Variance %
Equipment Expense 04-004-442070-0000-46006 - - 1,598.03 10 (1,598.03) 100.00%
Maintenance & Repairs 04-004-442070-0000-46007 95,000.00 95,000.00 22,123.46 72,876.54 23.29%
Truck Operations (fuel) 04-004-442070-0000-46008 9,000.00 9,000.00 2,646.05 6,353.95 29.40%
Vehicle Maintenance 04-004-442070-0000-46009 3,000.00 3,000.00 1,656.45 11 1,343.55 55.22%
Uniforms 04-004-442070-0000-46011 2,700.00 2,700.00 798.49 1,901.51 29.57%
Pump Replacement & Conditioning 04-004-442070-0000-46015 150,000.00 150,000.00 150,000.00 0.00%
COVID-19 Expenses 04-004-442070-0000-46018 - - 840.48 (840.48) 100.00%
Debt Service 04-004-442070-0000-49000 154,771.00 154,771.00 102,415.74 12 52,355.26 66.17%
Depreciation Expense 04-004-442070-0000-49102 395,000.00 395,000.00 163,097.26 231,902.74 41.29%
Capital Expenditures balance sheet 600,000.00 600,000.00 260,314.84 339,685.16 43.39%
Transfers to Operating Reserves balance sheet - - - - 100.00%
Total Sewer Expenditures 1,978,825.00 1,978,825.00 724,188.97 1,254,636.03 36.60%
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SEWER NOTES AS OF NOVEMBER 30, 2020

Revenues
1 Sewer Charges/Sewer Compliance

2 Availability fees

3 Pro-Rata Share Fees

4 Connection Fees

5 Appropriated Fund Balance
Expenses

6 Salaries and payroll taxes

7 Vac Truck Maintenance

8 HRPDC Sewer Programs

9 Insurance

10 Equipment

11 Vehicle Maintenance

12 Debt Service

Sewer revenues including the sewer compliance fee billed for July and 1/2 of August were accrued on the June 2020
financial statements. The current revenue includes 1/2 of the August 2020billing through the November 2020 billing.
Sewer charges are $9,057 higher than prior year, and sewer compliance fees are $1,285 higher.

We received 20 through November 2020 at $4,120 each for a total of $82,400.

These unbudgeted revenues were received at $1200 per lot from Atlantic Homes for 200 and 202 Durham Street

The town posted $31,600 in connection fees through November 2020. This represents 20 connections at $1580
each (5/8" meters).

Fund balance applied to cover expenditures November 2020 equals $238,414.41 compared to $151,824.22 in prior year.
$95,758 was covered with sewer capital and sewer compliance escrow funds.

Salaries have been decreased by accrued payroll for June 2020.

Includes: (25% highway expenses reflected, additional 75% in sewer)

Atlantic Machinery-$3,124.63--bulldob antiblast nozzle

Tracy Barrett-$187.55-replaced blower fan switch, checked fuel sender

Atlantic Machinery-$320.71-6 in quick clamp, suction pipe weldment, new gauge press, 45 deg adptr
Atlantic Machinery-$94.25-switch for pendant, boot seal with nut, 8 in flanged hose end

Atlantic Machinery-$325.56-8" dia. Suction hose, rubber gasket

Atlantic Machinery-$176.16-tube 8inx72in intake all, 8 in quick clamp

Represents 2 quarterly payments to HRPDC-44%

Represents payment of 2 quarters to VRSA for property/casualty and workers' comp insurance-45%.

HD Supply-$253.63-25' leading edge HD self retractable lifeline with HD Shock pack-safety grant-1/3 wtr, swr, hwy
HD Supply-$799.26-50' 3 way arcopod tripod with bag-safety grant-1/3 wtr, swr, hwy
HD Supply-$545.14-arc-0-pod winch, winch adapter-1/3 wtr, swr, hwy

Includes:

Smithfield Auto & Truck Center-$1093.71-split 1/3 wtr, swr, hwy-state inspection 2017 Ford F450 ($6);
injection throttle body assembly, spark plugs, fuel filter-2010 Ford F250 ($291.21); blower motor assembly,
blower motor resistor-2015 Ford F350 ($445.65); oil change, oil filter-2016 Ford F150 ($36.25); freon-2010
Ford Pickup F250 (62.07); orifice tube, accumulator, new compressor 201 Ford F250 ($236.87); check
brakes-2013 Ford F350 ($15.67)

Interest of $1,954.47 less 2020 accrued interest of $1,628.73 plus principal of $102,090 for the year. This payment
represents the VML/VACO loan that was not refunded. An additional interest payment will be due in February 2021.
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1/19/2021

TOWN OF SMITHFIELD
FY2021 Operating Budget
WATER FUND
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Approved Modified 11/30/2020 Notes Variance %

WATER REVENUES
Water Sales 03-005-342060-0000-31101 1,503,725.00 1,503,725.00 525,270.43 1 978,454.57 34.93%
Debt Service Revenue 03-005-342060-0000-31109 256,000.00 256,000.00 78,810.37 1 177,189.63 30.79%
Availability Fees 03-005-342060-0000-31102 122,400.00 122,400.00 51,680.00 2 70,720.00 42.22%
Pro Rata Share Fees 03-005-342060-0000-31103 - - 2,400.00 3 (2,400.00) 100.00%
Connection fees 03-005-342060-0000-31104 29,700.00 29,700.00 12,540.00 4 17,160.00 42.22%
Application Fees 03-005-342060-0000-31106 10,000.00 10,000.00 3,597.00 6,403.00 35.97%

Interest Revenue 03-005-342060-0000-31501 35,000.00 35,000.00 2,907.37 32,092.63 8.31%
Contributions from IOW 03-005-342060-0000-31628 - - - - 0.00%
Bond Financing balance sheet 1,000,000.00 1,000,000.00 - 1,000,000.00 0.00%
Appropriated fund balance for budget-reserves  n/a 697,567.00 697,567.00 619,554.91 5 78,012.09 88.82%
Total Water Revenues 3,654,392.00 3,654,392.00 1,296,760.08 2,357,631.92 35.48%

2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Modified Modified 11/30/2020 Notes Variance %

WATER EXPENSES
Salaries 04-005-442060-0000-41100 420,160.00 420,160.00 153,594.57 6 266,565.43 36.56%
FICA 04-005-442060-0000-42100 33,614.00 33,614.00 11,256.49 22,357.51 33.49%
VSRS 04-005-442060-0000-42200 38,997.00 38,997.00 15,840.11 23,156.89 40.62%
Health 04-005-442060-0000-42300 66,210.00 66,210.00 24,329.48 41,880.52 36.75%
Water Tank Maintenance 04-005-442060-0000-43006 633,000.00 633,000.00 19,870.00 613,130.00 3.14%
Audit 04-005-442060-0000-43120 6,750.00 6,750.00 - 6,750.00 0.00%
Legal 04-005-442060-0000-43150 10,000.00 10,000.00 2,059.07 7,940.93 20.59%
Professional Services 04-005-442060-0000-43152 25,000.00 25,000.00 31.85 24,968.15 0.13%
Contractual 04-005-442060-0000-43320 13,500.00 13,500.00 7,110.00 7 6,390.00 52.67%
Regional Water Supply Study 04-005-442060-0000-43998 4,400.00 4,400.00 2,086.00 8 2,314.00 47.41%
Data Processing 04-005-442060-0000-44100 15,000.00 15,000.00 2,807.90 12,192.10 18.72%
Utilities 04-005-442060-0000-45100 3,000.00 3,000.00 298.53 2,701.47 9.95%
Communications 04-005-442060-0000-45200 11,500.00 11,500.00 2,176.83 9,323.17 18.93%
Insurance 04-005-442060-0000-45300 33,623.00 33,623.00 15,364.30 9 18,258.70 45.70%
Materials & Supplies 04-005-442060-0000-45400 127,500.00 127,500.00 41,341.64 86,158.36 32.42%
Travel and Training 04-005-442060-0000-45500 5,000.00 5,000.00 (386.99) 5,386.99 -7.74%
Accreditation 04-005-442060-0000-45521 100.00 100.00 - 100.00 0.00%
Other Expense 04-005-442060-0000-45804 15,000.00 15,000.00 4,602.97 10 10,397.03 30.69%
Dues & Subscriptions 04-005-442060-0000-45810 1,200.00 1,200.00 1,450.00 11 (250.00) 120.83%
Bank service charges-credit card fees 04-005-442060-0000-45813 1,200.00 1,200.00 464.55 735.45 38.71%
Equipment Expense 04-005-442060-0000-46006 - - 1,598.03 12 (1,598.03) 100.00%
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1/19/2021

TOWN OF SMITHFIELD
FY2021 Operating Budget
WATER FUND
2021 2021 Actual Variance
MUNIS ACCOUNT NUMBER Approved Modified 11/30/2020 Notes Variance %

Maintenance & Repairs 04-005-442060-0000-46007 37,000.00 37,000.00 10,958.68 26,041.32 29.62%
Truck Operations 04-005-442060-0000-46008 16,000.00 16,000.00 4,335.81 11,664.19 27.10%
Vehicle Maintenance 04-005-442060-0000-46009 3,000.00 3,000.00 1,504.47 13 1,495.53 50.15%
Uniforms 04-005-442060-0000-46011 3,150.00 3,150.00 1,060.76 2,089.24 33.67%
RO Annual costs

Contract Services 04-005-442061-0000-43300 10,000.00 10,000.00 2,686.25 7,313.75 26.86%

Power 04-005-442061-0000-45100 110,000.00 110,000.00 35,264.12 74,735.88 32.06%

HRSD 04-005-442061-0000-45102 324,000.00 324,000.00 81,437.82 242,562.18 25.14%

Communication 04-005-442061-0000-45200 9,300.00 9,300.00 2,611.70 6,688.30 28.08%

Supplies 04-005-442061-0000-45400 25,000.00 25,000.00 6,195.63 18,804.37 24.78%

Chemicals 04-005-442061-0000-45413 65,000.00 65,000.00 31,345.18 33,654.82 48.22%

Travel and training 04-005-442061-0000-45500 4,000.00 4,000.00 33.01 3,966.99 0.83%

Dues & Subscriptions 04-005-442061-0000-45810 1,600.00 1,600.00 1,188.00 412.00 74.25%

Maintenance and Repairs 04-005-442061-0000-46007 66,500.00 66,500.00 36,028.91 14 30,471.09 54.18%

Vehicle Maintenance 04-005-442061-0000-46009 3,000.00 3,000.00 564.17 2,435.83 18.81%

COVID-19 Expenses 04-005-442061-0000-46018 - - 262.71 (262.71) 100.00%
Debt Service 04-005-442060-0000-49000 342,088.00 342,088.00 258,181.91 15 83,906.09 75.47%
Depreciation Expense 04-005-442060-0000-49102 395,000.00 395,000.00 148,364.47 246,635.53 37.56%
Transfers to Operating Reserves balance sheet - - - - 0.00%
Capital Expenditures balance sheet 775,000.00 775,000.00 368,841.15 406,158.85 47.59%
Total Water Expenditures 3,654,392.00 3,654,392.00 1,296,760.08 2,357,631.92 35.48%
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WATER NOTES AS OF NOVEMBER 30, 2020

Revenues

1

Expenses

10

11

12

Water Charges/Water Debt Service

Availability fees

Pro-Rata Share Fees

Connection Fees

Appropriated Fund Balance

Salaries and payroll taxes

Maintenance Contracts

Regional Water Supply Study

Insurance

Other

Dues & Subscriptions

Equipment

Water revenues including the water debt service fee billed for July and 1/2 of August were accrued on the June 2020
financial statements. The current revenue includes 1/2 of the August 2020 billing through the November 2020 billing.
Water charges are $9,055 lower than prior year, and debt service fees are $310 higher.

We received 19 through November 2020 at $2,720 each for a total of $51,680.

These unbudgeted revenues were received at $1200 per lot from Atlantic Homes for 200 and 202 Durham Street

The town posted $12,540 in connection fees through November 2020. This represents 19 connections at $660
each (5/8" meters).

Fund balance applied to cover expenditures October 2020 equals $619,554.91.

Salaries have been decreased by accrued payroll for June 2020.

Core & Main-$1,590-Neptune Support Contract-annual software maintenance

Core & Main-$5,520-Neptune Support Contract-annual equipment maintenance (mobile readers,
charging units, etc)

Represents 2 quarterly payments to HRPDC-47%

Represents payment of 2 quarters to VRSA for property/casualty and workers' comp insurance-46%.

Includes 2 quarterly payments to VDH-Waterworks for the annual waterworks operation fee based on the
number of active connections (3,117) at $2.95 each. 2 quarters equals $4598.

American Water Works Association-$350-annual membership fee 8/1/20-7/31/21
Bank of America -$700- HRUHCA ($250) and Virginia Rural Water Association ($450)
APWA-$400 for Mid-Atlantic Chapter dues ($40) and 2 members of Public Agency Group ($360)

HD Supply-$253.63-25' leading edge HD self retractable lifeline with HD Shock pack-safety grant-1/3 wtr, swr, hwy

HD Supply-$799.26-50' 3 way arcopod tripod with bag-safety grant-1/3 wtr, swr, hwy
HD Supply-$545.14-arc-o-pod winch, winch adapter-1/3 wtr, swr, hwy

28



13

14

15

Vehicle Maintenance

RO Maintenance & Repair

Debt Service

Includes:

Smithfield Auto & Truck Center-$1093.71-split 1/3 wtr, swr, hwy-state inspection 2017 Ford F450 ($6);
injection throttle body assembly, spark plugs, fuel filter-2010 Ford F250 ($291.21); blower motor assembly,
blower motor resistor-2015 Ford F350 ($445.65); oil change, oil filter-2016 Ford F150 ($36.25); freon-2010
Ford Pickup F250 (62.07); orifice tube, accumulator, new compressor 201 Ford F250 ($236.87); check
brakes-2013 Ford F350 ($15.67)

Includes:

REM-$4998-vibration services

Tencarva Machinery-$9125-hatch door replacement

Consolidated Water Solutions-$7974.07-membrane

Allfirst -$2606-calibrate flow meters (tubes and transmitters)

Allfirst - $1120-replace and calibrate concentrate flow tube and transmitter on the RO skid
Consolidated Water Solutions-$7860.76-membrane

Debt service is made up of the following loans:

VML/VACO-Series 2015A-principal $21,080, interest $400.31 less 6/30/20 accrual of $333.59
VML/VACO-Series 2015B-principal $212,000, interest $11,145.04 less accrual of $9,129.47
Farmers Bank-principal $5535.14, interest $1474.74 less accrual of $520.02

Chase Bank-refunded VML/VACO 2015B-interest $2049.11

Retired VML/VACO Series 2015B-remaining deferred funding-$14480.65
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IUTILITY CAPITAL EXPENSES

SEWER

Vehicles

MOM Plan Review

2020 CCTV Inspection

2020 Pump Station Arc Flash Study

Flow monitoring upgrades-SCADA server

Manhole Inspection and Rehabilitation

Sewer Line Replacement-Grace Street
TOTAL SEWER

WATER

Vehicles

Water Main Replacement - Grace Street

Water Main Repair-Cypress Creek Bridge

Truck with Crane Lift body

RO-BMP Stormwater improvements

Relining of Well #8 A

Blend valves, flush valves, control valves-RO
TOTAL WATER

Town of Smithfield
SEWER AND WATER
FY2020-21 CAPITAL BUDGET

MUNIS ACCOUNT NUMBER

04-004-442070-0000-47005

04-004-442070-0000-47000

04-004-442070-0000-47000

04-004-442070-0000-47000

04-004-442070-0000-47000

04-004-442070-0000-47000

04-004-442070-0000-47000

04-005-442060-0000-47005

04-005-442060-0000-47000

04-005-442060-0000-47000

04-005-442060-0000-47005

04-005-442061-0000-47000

04-005-442061-0000-47012

04-005-442061-0000-47012

2021 2021 Actual Variance
Council Approved Modified 11/30/2020 Variance %

- - 8,725.75 (8,725.75) 100%

- - 20,327.09 (20,327.09) 100%

- - 43,925.50 (43,925.50) 100%

- - 29,655.00 (29,655.00) 100%

- - 39,312.00 (39,312.00) 100%

- - 55,369.50 (55,369.50) 100%
600,000.00 600,000.00 63,000.00 537,000.00 11%
600,000.00 600,000.00 260,314.84 339,685.16 43%

- - 8,725.75 (8,725.75) 100%
600,000.00 600,000.00 87,000.00 513,000.00 15%
50,000.00 50,000.00 110.00 49,890.00 0%
75,000.00 75,000.00 - 75,000.00 0%

- - 1,200.00 (1,200.00) 100%

- - 241,243.00 (241,243.00) 100%
50,000.00 50,000.00 30,562.40 19,437.60 61%
775,000.00 775,000.00 368,841.15 414,884.60 48%
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Notes

Beach Ford-2020 Ford F450-
1/4 hwy, wtr, swr, pw
Draper Aden-MOM Plan
Review services thru
10/31/20

Draper Aden-2020 CCTV
Inspection services thru
10/31/20

Draper Aden-Arc Flash study-
services thru 10/31/20
Allfirst-pump station flow
monitoring & software
upgrades

Draper Aden-2020 Manhole
inspection & rehab-services
thru 8/31/20

Lewis Construction-materials
purchase

Beach Ford-2020 Ford F450-
1/4 hwy, wtr, swr, pw

Lewis Construction-materials
purchase

VDOT-$110-permit for repairs
on Cypress Creek Bridge

Draper Aden-$1200-
professional services thru
9/30/20

AC Schultes-$241,243-relining
of Well 8A
Allfirst-$30,562.40-blend,
flush, control valves



CASH BALANCES AS OF DECEMBER 31, 2020

CURRENT YR PRIOR YR PRIOR MONTH NET
ACCOUNT NAME BANK NAME ACCOUNT INTERCO INTERCO ADJUSTED ADJUSTED CHANGE
BALANCE BALANCES BALANCES BALANCES BALANCES +/-
Water Farmers Bank 982,404.21 (267,163.87) - 715,240.34 932,712.77 (217,472.43)
Water-Debt Service Farmers Bank 764,932.65 8,027.93 - 772,960.58 764,774.55 8,186.03
Water Capital Escrow (availability fees) TowneBank 193,984.38 8,160.00 - 202,144.38 312,930.82 (110,786.44)
Water Treatment Plant Escrow TowneBank 11,650.26 11,650.26 11,650.06 0.20
Water Deposit Account TowneBank 97,330.51 (1,505.00) - 95,825.51 90,987.01 4,838.50
Water Development Escrow TowneBank 164,584.11 - - 164,584.11 164,570.17 13.94
Subtotal Water 2,214,886.12 | $ (252,480.94) - $ 1,962,405.18 $ 2,277,625.38 $ (315,220.20)
Sewer Farmers Bank 273,997.23 (111,558.15) - 162,439.08 295,611.19 (133,172.11)
Sewer Development Escrow TowneBank 430,021.90 - - 430,021.90 429,985.48 36.42
Sewer Capital Escrow (availability fees) TowneBank 1,155,043.70 4,120.00 - 1,159,163.70 1,159,067.69 96.01
Sewer Compliance Farmers Bank 2,355,320.85 12,619.74 - 2,367,940.59 2,356,888.37 11,052.22
Subtotal Sewer 4,214,383.68 | $  (94,818.41) - $  4,119,565.27 $ 4,241,552.73 $ (121,987.46)
I
Highway Farmers Bank 76,271.00 [ $ 83,622.61 - $ 159,893.61 $  438,239.20 | $ (278,345.59)|
General Fund Farmers Bank 7,050,962.92 263,676.74 - 7,314,639.66 4,687,877.67 2,626,761.99
Payroll Farmers Bank 182,911.69 182,911.69 155,434.99 27,476.70
Money Market-General Fund TowneBank 38,843.27 38,843.27 38,839.98 3.29
Business Super Now-General Fund Farmers Bank 35,173.43 35,173.43 35,166.06 7.37
General Fund Capital Escrow Account TowneBank 217,970.60 217,970.60 217,952.14 18.46
Certificate of Deposit-Police Dept-24 month Farmers Bank 37,257.80 37,257.80 37,257.80 -
Special Project Account Farmers Bank 579,000.23 - 579,000.23 578,901.85 98.38
Pinewood Heights Escrow Farmers Bank 65,629.67 65,629.67 68,507.23 (2,877.56)
SNAP Account Farmers Bank 2,218.75 2,218.75 2,218.75 -
Museum Account Farmers Bank 216,829.68 216,829.68 216,792.85 36.83
Windsor Castle Acct TowneBank 7,017.17 7,017.17 7,017.17 -
Subtotal General Fund 8,433,815.21 | $ 263,676.74 - $ 8,697,491.95 $ 6,045,966.49 $ 2,651,525.46
I |

TOTAL ALL FUNDS 14,939,356.01 | $ = = $ 14,939,356.01 $ 13,003,383.80 $ 1,935,972.21

[VIP Investment Pool

VML VACO Finance

JEnding Market Valug]

I$  554,094.29

$ 553,742.29 | $

352.00 |




VIP

Virginia Investment Pool
A Service of YML/VACo Finance

0000008-0000024 PDFT 953561

Town of Smithfield
PO Box 246
Smithfield, VA 23431

VIP

Summary Statement
December 31, 2020

Page 1 of 2

Investor ID: VA-01-0009

VIP 1-3 Year High Quality Bond Fund

Income

Beginning Income Earned Average Daily Month End

Balance Contributions Withdrawals Earned YTD Balance Balance

VA-01-0009-0001 GENERAL 553,742.42 0.00 49.90 471.44 9,187.95 553,904.33 554,094.29
TOTAL 553,742.42 0.00 49.90 471.44 9,187.95 553,904.33 554,094.29

Tel: (855) 249-8588

https://virginiainvestmentpool.org/



VIP

Virginia Investment Pool
A Service of YML/VACo Finance

GENERAL

Account Summary

Account Statement
December 31, 2020

Page 2 of 2

Account Number: VA-01-0009-0001

Current Month

Beginning Market Income Unrealized Ending Market
Value Contributions Withdrawals Earned G/L Value

VIP 1-3 Year High Quality Bond Fund 553,742.42 0.00 49.90 471.44 -69.67 554,094.29
Transaction Activity
Transaction Contributions &
Date Transaction Description Income Earned Withdrawals Balance NAV Shares Realized G/L
12/01/2020 Beginning Balance 553,742.42 10.230448 54,126.898
12/15/2020 Income Dividend Reinvestment 24912 10.232155 24.347
12/15/2020 Income Dividend Reinvestment 0.11 10.232155 0.011
12/15/2020 Sponsor Fee 49.90 10.232155 4877 0.00
12/31/2020 Income Dividend Reinvestment 222.21 10.229162 21.723
12/31/2020 Ending Balance 554,094.29 10.229162 54,168.102

Tel: (855) 249-8588

https://virginiainvestmentpool.org/



Invoices over $10,000
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PUBLIC BUILDINGS & WELFARE
COMMITTEE



The Town of Smithfield offered a 20-year lease to IWCHS, if the IWCHS developed a plan to preserve the historic Dr. Jordan
Wombwell House. Since that time, the IWCHS has consulted with historic preservation experts in the region and has determined
that the Tidewater cottage known locally as the "Wombwell House" is definitely a candidate for historic preservation.

The IWCHS currently has $50,000 to start this project, and hopes to raise more via donations, grants and a GoFundMe page. The
IWCHS has consulted with two licensed contractors who have excellent qualifications and experience with historical
preservation properties. One of its board members with significant preservation experience has agreed to volunteer as the project
manager.

The timeline proposed below may be impacted by Covid-19 and related lockdowns. The IWCHS will work with the town on all
necessary permits and legal compliance issues. The timeline prioritizes the exterior of the house during the first two years.
Below is the timeline and scope of what IWCHS proposes, provided that the Town enters into the lease agreement that was
proposed:

First Year: 2021-2022

a) Improve existing weatherproofing

b) Re-do porch to resemble original

¢) Re-point and repair brickwork on top of chimneys and foundation as needed

d) Repair roof as needed

¢) Remove vinyl siding and address original wood siding (Scrape, Restore/Replace, Prime, Repaint)

f) Remove circé 1950s window aWnings

g) Install historically accurate windows, doors as required

h) Improve landscaping

i) Locate family cemetery

Second Year: 2022-2023

a) Erect signage for "Wombwell House, Circa 1820" and "Isle of Wight Historical Society" HQ

¢) Upgrade electrical

d) Upgrade plumbing

e) Install historically sensitive bathroom

Third Year: 2023-2024

a) Remove and restore interior plaster (as needed) and paint

b) Restore and refinish wood floors

¢) Address Window sashes, sills, and grills

Fourth Year: 2024-2025

a) Install HVAC and remove old furnace and outdoor furnace room

b) Insulate attic

¢) Complete and/or maintain on-going preservation efforts)

Move into IWCHS HQ
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